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1. Introduction 
The Project involves the upgrade of approximately 56 km of an existing unpaved and seasonally inaccessible 

road between Baljuvon and the Sari Khosor waterfall area in Baljuvon District, Khatlon Region, Republic of 

Tajikistan. The road will be upgraded to a two-lane Category V mountain road standard and includes 10 bridge 

structures, 121 culverts, approximately 20.5 km of riverbank protection along the Shurobdaryo River, and 

slope stabilisation at 100 identified hazard locations. The corridor serves approximately 19 settlements with a 

combined population of more than 6,000 residents across two jamoats. 

The Project is implemented by the Project Implementation Unit for Road Rehabilitation (PIURR) under the 

Ministry of Transport of the Republic of Tajikistan. Financing is under consideration by the European Bank for 

Reconstruction and Development (EBRD). The environmental and social studies have been prepared by the 

consulting company VISTA Environment. The Project has been classified as Category A under the EBRD 

Environmental and Social Policy (2024). 

The Project has reached the stage at which the ESIA has been prepared and disclosed for public review and 

comment. This Public Consultation Report (PCR) presents a summary of that disclosure and consultation 

process, the feedback received from stakeholders, and PIURR's response to that feedback. 

1.1 Relationship to other Project documents 

Table 1: Project documents 

Document Relationship to this PCR 

ESIA Contains the stakeholder engagement section describing how stakeholders 

were identified and how engagement during ESIA preparation — screening, 

scoping and baseline — informed the assessment and the mitigation 

measures. This PCR does not repeat that content; it covers the disclosure 

phase that followed. 

Stakeholder Engagement 

Plan (SEP) 

Sets out PIURR's approach to engagement across the whole Project lifecycle, 

including stakeholder identification and analysis. This PCR is a one-off 

document covering the ESIA disclosure phase only, and explains how the 

engagement methods set out in the SEP were applied during that phase. 

Non-Technical Summary 

(NTS) 

Plain-language summary of the ESIA prepared for public use and distributed 

as part of the disclosure package. 

Resettlement Plan (RP) Consulted upon alongside the ESIA; the requirements of the Resettlement 

Action Plan formed a standing agenda item at the public consultation. 
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2. Requirements for stakeholder engagement for ESIA disclosure 

2.1 National requirements 
Environmental assessment and public participation in the Republic of Tajikistan are governed principally by 

the Law on Environmental Protection and the Law on Ecological Expertise, together with the associated 

regulations on public participation in environmental decision-making. The Project has obtained environmental 

approval through the State Ecological Expertise (SEE) issued by the Committee for Environmental Protection 

(CEP). 

The requirements most relevant to the disclosure of this ESIA are: 

• The EIA report is made publicly available for review, including through the official website of the Ministry 

of Transport. 

• A public consultation is convened and minuted, with an attendance record retained by the implementing 

agency. 

• Written comments and observations may be submitted within 30 days following the public consultation. 

Participants at the consultation of 23 July 2026 were informed of this period, which therefore runs to 22 

August 2026. 

Land acquisition and compensation are governed by the Land Code and the associated regulations on 

compensation for land withdrawal. No transboundary consultation requirements apply to this Project. 

2.2 EBRD requirements 
The EBRD Environmental and Social Policy (2024) and Environmental and Social Requirement 10 apply. For a 

Category A project the requirements governing this disclosure phase are: 

• Disclosure of the ESIA package for a minimum of 120 calendar days before consideration of the Project by 

the EBRD Board of Directors. 

• Disclosure of information that is relevant, understandable and accessible, in the local language, free of 

charge. 

• Meaningful consultation — a two-way process, free of manipulation, interference, coercion or 

intimidation, giving stakeholders sufficient time to review the information and express their views. 

• Consultation that is inclusive, with measures to remove barriers to participation for those who may be 

disadvantaged or vulnerable. 

• Public disclosure by the client of a summary of the disclosure and consultation process, the stakeholder 

feedback received and the client's response to that feedback. This PCR is that summary, required under 

ESR10 paragraph 33. 

• A functioning grievance mechanism available throughout the Project. 

No other lender requirements apply at the date of this report. 

2.3 Reconciling the two frameworks 
Where national requirements and EBRD requirements differ, the Project applies the higher standard. The 

material difference for this disclosure phase concerns the comment period. 
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Table 2: Comparison of national and EBRD disclosure requirements 

Matter Position Consequence for this disclosure 

Comment period National practice provides 30 days 

following the public consultation; 

ESR10 requires 120 days of 

disclosure for a Category A project. 

The 30-day period is treated as a 

minimum running concurrently, not as 

the closing date. Comments will be 

received and responded to throughout 

the EBRD 120-day period. PIURR is issuing 

a written clarification of this point 

through the jamoats and community 

notice boards. 

Scope of assessment 

consulted upon 

National process centres on the EIA 

report; EBRD requires the 

integrated ESIA package including 

the RP, SEP, ESMP and ESAP. 

The full ESIA package was disclosed and 

formed the basis of consultation. The 

requirements of the Resettlement Action 

Plan were a standing agenda item. 

Consultation record National practice requires minutes 

and an attendance register to be 

retained by the implementing 

agency. 

Minutes and register are retained by 

PIURR. This PCR is publicly disclosed; the 

minutes are summarised at Annex A and 

the signed attendance register is 

reproduced at Annex B. 

2.4 How these requirements were carried into the SEP 
The SEP incorporates these requirements in Table 3 (Stakeholder Engagement Plan) and Table 6 (Information 

Disclosure). The engagement planned for the ESIA disclosure stage is set out in the first row of SEP Table 3, 

and the disclosure commitments applying to it are set out in SEP Table 6. The commitments against which this 

report records performance is: 

Table 3: SEP commitments applicable to the ESIA disclosure stage 

SEP commitment for the ESIA disclosure stage Source 

Engagement methods: website disclosure; noticeboards; public display at 

jamoat offices and community venues; press notice; written submissions. 

SEP Table 3, row 1 

Target stakeholders: general public; local residents; NGOs; academia; 

tourism authorities; financiers. 

SEP Table 3, row 1 

Purpose: inform stakeholders about the Project and the ESIA process; 

invite comments and identify key issues. 

SEP Table 3, row 1 

Timing: at ESIA disclosure, minimum 120-day disclosure period for a 

Category A project. 

SEP Table 3, row 1; SEP Table 6 

Draft ESIA package disclosed via the Project website, local authority 

offices, public venues such as jamoat buildings, and financiers' websites 

where required, in Tajik, Russian and English. 

SEP Table 6 

Consultation notices issued at least 14 calendar days before each 

consultation, in Tajik and where relevant Russian, via local authority 

noticeboards, community venues, the project website and 

SMS/WhatsApp where available. 

SEP Table 6; SEP paragraph on 

accessibility 

Consultation minutes and attendance records disclosed on the project 

website within 10 working days following each consultation, in Tajik with 

English summaries where relevant. 

SEP Table 6 
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Stakeholder comments and response matrix ("You Said / We Did") 

disclosed following the disclosure period, alongside the final E&S 

instruments. 

SEP Table 6 

Verbal explanations provided during consultations to support 

stakeholders with low literacy; printed materials available at local 

authority offices and community venues. 

SEP, Language and Formats 

Comments received during the public disclosure period summarised in a 

consultation and disclosure report documenting the issues raised and 

how they were addressed. This report discharges that commitment. 

SEP, Planned Stakeholder Engagement 

Activities 

Section 3 records the disclosure and consultation undertaken against these commitments. Engagement 

carried out during ESIA preparation, which the SEP plans under separate rows of Table 3, is documented in 

SEP Table 4 and in the stakeholder engagement section of the ESIA; it is summarised for reference at Section 

3.6. 
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3. Summary of stakeholder engagement for ESIA disclosure 

3.1 The disclosure package 
The following documents were made available for public review: 

Table 4: Documents included in the ESIA disclosure package 

Document Languages / format Availability 

Environmental and Social 

Impact Assessment (ESIA) 

English, Russian — electronic Disclosed on 30 July 2026 on the 

official website of the Ministry of 

Transport of the Republic of Tajikistan, 

under “Ministry” → “Cooperation with 

EBRD”: 

Ministry of Transport website 

(disclosure page) 

Non-Technical Summary 

(NTS) 

English, Russian, Tajik — 

electronic and hard copy 

Environmental and Social 

Management Plan (ESMP) 

English, Russian — electronic 

Environmental and Social 

Action Plan (ESAP) 

English, Russian — electronic 

Resettlement Plan (RP) English, Russian, Tajik — 

electronic and hard copy 

Stakeholder Engagement Plan 

(SEP) 

English, Russian, Tajik — 

electronic and hard copy 

Biodiversity Action Plan (BAP) English, Russian — electronic 

Critical Habitat Assessment 

and Priority Biodiversity 

Features Assessment (CHA) 

English, Russian — electronic 

Information leaflet Tajik — hard copy Distributed to participants at the 

public consultation of 23 July 2026 

Participants at the consultation were informed that the EIA report could be reviewed through the official 

website of the Ministry of Transport. Hard-copy information leaflets were distributed at the meeting and the 

presentation was delivered orally in Tajik, consistent with the SEP commitments on printed materials and 

verbal explanation for stakeholders with low literacy. 

SEP Table 6 identifies the disclosure channels for the draft ESIA package as the project website, local authority 

offices, public venues such as jamoat buildings, and financiers' websites where required, supported by 

consultation notices on local authority noticeboards and in community venues, and a press notice at the ESIA 

disclosure stage under SEP Table 3. 

The Project’s environmental and social documentation was disclosed on 30 July 2026 on the official website 

of the Ministry of Transport of the Republic of Tajikistan under “Ministry” → “Cooperation with EBRD”. 

The relevant link to the disclosed documentation is: 

https://www.mintrans.tj/storage/ministry/files/1SsXHL6CCKHcIrrfeP6oiWCrWAJ6bBaLZLhOs5Vt.pdf 

The following environmental and social documents were made publicly available: 

1. Biodiversity Action Plan (BAP); 

2. Critical Habitat Assessment and Priority Biodiversity Features Assessment (CHA); 

3. Environmental and Social Action Plan (ESAP); 

https://www.mintrans.tj/storage/ministry/files/1SsXHL6CCKHcIrrfeP6oiWCrWAJ6bBaLZLhOs5Vt.pdf
https://www.mintrans.tj/storage/ministry/files/1SsXHL6CCKHcIrrfeP6oiWCrWAJ6bBaLZLhOs5Vt.pdf
https://www.mintrans.tj/storage/ministry/files/1SsXHL6CCKHcIrrfeP6oiWCrWAJ6bBaLZLhOs5Vt.pdf
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4. Non-Technical Summary (NTS); 

5. Environmental and Social Management Plan (ESMP); 

6. Stakeholder Engagement Plan (SEP); 

7. Resettlement Plan (RP); 

8. Environmental and Social Impact Assessment (ESIA). 

The main documentation package is available in Russian and English, while certain documents have also been 

prepared in Tajik, in accordance with the language versions applicable to those documents. 

3.2 Notification 
The public consultation of 23 July 2026 was convened by PIURR and notified through the Executive Authority 

of Baljuvon District and the Baljuvon town jamoat, and through the district's subordinate government 

agencies, which in turn notified their staff. The event was held at the Office of the Local Executive Authority 

of Baljuvon District, commencing at 09:00. 

The event was attended by Project-affected persons and local residents, representatives of local authorities 

and subordinate district institutions, representatives of PIURR and the Consultant, Vista Environment, as well 

as other interested stakeholders. 

During the consultation, information was presented on the Project, the EBRD Environmental and Social Policy, 

the main findings of the Environmental and Social Impact Assessment (ESIA), the provisions of the 

Resettlement Plan, and the grievance redress mechanism. Printed information materials were distributed to 

participants, followed by an open question-and-answer session. 

PIURR had also engaged with local authorities and communities at an earlier stage of preparation of the 

environmental and social documentation. In particular, by Letter No. 2/108 dated 9 April 2026, PIURR 

requested assistance in organising public consultations scheduled for 20 April 2026 in Baljuvon and 

settlements of the Sari Khosor Jamoat. 

In addition, as part of the preparations for the public consultation during the disclosure period, PIURR, 

by Letter No. 2-212 dated 16 July 2026, requested the Local Executive Authority of Baljuvon District to assist 

with the organisation of the public consultation and facilitate the participation of local residents. 

Records of the Public Consultation and attendance registered dated 23rd July 2026 are attached in Annexes A 

and B. Additionally Annex D contains official letters issued by PIU to the local authorities prior to consultations:  

1. PIURR Letter No. 2/108 dated 9 April 2026 addressed to the Local Executive Authority of Baljuvon 

District, requesting assistance in organising public consultations with local communities scheduled for 

20 April 2026, together with materials from the earlier consultations; 

2. PIURR Letter No. 2/109 dated 9 April 2026 addressed to the Committee for Environmental Protection 

under the Government of the Republic of Tajikistan regarding the organisation of a working meeting 

on the environmental sensitivity of the Project area, including environmental protection and 

biodiversity matters within the Baljuvon–Sari Khosor Project area; 

3. PIURR Letter No. 2/212 dated 16 July 2026 addressed to the Local Executive Authority of Baljuvon 

District, requesting assistance in organising the public consultation and facilitating the participation of 

local residents. 
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3.3 Engagement activities by stakeholder group 
The stakeholder groups below are those used in the SEP. Stakeholder identification and analysis are not 

repeated here; they are contained in the SEP and in the stakeholder engagement section of the ESIA. The final 

column records the position against the engagement planned for the disclosure phase in the SEP. 

Table 5: Stakeholder engagement activities during the ESIA disclosure period 

Stakeholder group Engagement during the disclosure period Changes compared to the 

ESIA disclosure plan in the 

SEP 

District authorities: 

Baljuvon District 

Executive Authority 

and Baljuvon town 

jamoat 

Public consultation, 23 July 2026, 09:00, Office of the 

Local Executive Authority of Baljuvon District. 

Conducted in Tajik. Presentation followed by an open 

question-and-answer session. Content covered: 

Project description; EBRD Environmental and Social 

Policy; findings of the EIA report; requirements of the 

Resettlement Action Plan; other issues. Information 

leaflets distributed in hard copy. Represented for the 

Project by the PIURR Resettlement Specialist and the 

VISTA Environment Local Consultant. Attendance 

confirmed by signed register. 

None. Engagement 

delivered as planned. 

Affected persons and 

residents of the 

district 

Attended the public consultation of 23 July 2026 as a 

recorded participant category. The event was open to 

the public and held in the district centre. Participants 

were informed of the compensation entitlements 

applying to both formal and informal users of 

affected assets, and of the channels available for 

raising questions and grievances. 

None. Engagement 

delivered as planned. 

District service 

institutions: health, 

education, culture, 

social protection, 

administration, 

finance and banking 

Attended the public consultation of 23 July 2026. This 

group formed the majority of registered attendance. 

These institutions are in routine contact with 

households across the district and provide a 

continuing channel for the onward dissemination of 

Project information. 

None. Engagement 

delivered as planned. 

Women participants Women attended the public consultation of 23 July 

2026 and accounted for 42.14% of recorded 

attendance. Information leaflets were distributed 

directly to women participants during the session, 

and proceedings were delivered orally in Tajik. 

None. Engagement 

delivered as planned. 

Committee for 

Environmental 

Protection (CEP) 

Engaged through the State Ecological Expertise 

process. The SEE conclusion has been issued, and its 

conditions are to be incorporated into the 

Contractor's construction management plans before 

works commence. 

None. Engagement 

delivered as planned. 

Other interested 

persons 

Attended the public consultation of 23 July 2026 as a 

recorded participant category. No media 

representatives were recorded in attendance. 

None. Engagement 

delivered as planned. 
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3.4 Attendance and participation 
One public consultation event has been held during the disclosure period. Aggregate attendance figures are 

set out below. The signed attendance register is reproduced at Annex B. 

Table 6: Summary of attendance and participation at the public consultation 

Measure Number Share 

Total participants 140 100% 

Male participants 81 57.86% 

Female participants 59 42.14% 

Participants who completed the attendance 

register 

110 78.6% of attendees 

Participants who did not register 30 21.4% of attendees 

Questions recorded from the floor 3 — 

Media representatives 0 — 

The minutes record that not all participants were able to register, owing to time constraints at the event; total 

attendance therefore exceeds the number of signatures on the register. The composition of the registered 

attendance, by broad sector and without job titles or names, was approximately: health and medical services 

22%; culture, museums, sport and youth 18%; education 16%; district administration and finance 15%; social 

protection and employment 6%; banking 4%; recorded by institutional abbreviation only 19%. 

Female participation at 42.14% of recorded attendance is a substantive level of participation by women for a 

rural district of this size and indicates that the notification process reached women effectively. 

3.5 Measures to support participation 

• Proceedings conducted orally in Tajik, so that participants with limited literacy were not dependent on 

written materials. 

• Hard-copy information leaflets distributed during the session, addressing the low rate of internet access 

in the district. 

• Event held in a public building in the district centre, at ground level, in a hall with capacity substantially 

greater than attendance. 

• Questions taken openly from the floor and answered directly by the working group. 

• Grievance channels published in Tajik and Russian, including a telephone number and the option to submit 

anonymously. 

3.6 Engagement undertaken during ESIA preparation 

Engagement carried out during preparation of the ESIA is documented in full in SEP Table 4 and in the 

stakeholder engagement section of the ESIA, and is not repeated here. It is summarised below because it 

establishes the engagement on which the disclosed assessment rests, and because the corridor communities, 

affected households and institutional stakeholders consulted at that stage are the same stakeholders 

addressed by the disclosure of the final ESIA. 
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Table 7: Stakeholder engagement undertaken during ESIA preparation 

Date Engagement Participants Coverage 

26 Aug, 5 Sep, 

6 Sep 2023 

Public consultations, 

Jamoat Baljuvon and 

Hukumat Baljuvon 

6, 19 and 6 Project overview, environmental impacts, land 

acquisition, compensation principles, 

construction schedule, GRM 

13 Sep 2023 Public consultation, Jamoat 

Sari Khosor and Shahidon 

69 Safety and employment opportunities; high 

attendance at Shahidon 

Mar 2026 Socio-economic survey of 

affected households along 

the corridor 

49 households, 

representing 

372 individuals 

Household demographics, income sources, land 

use, project impacts, road access conditions, 

community perceptions 

18 and 25 Mar 

2026 

Community consultations 

and structured interviews 

in corridor villages including 

Dulonmaidon, Doshmandi, 

Bogizogon, Toidara, 

Khorma, Chiltori, Dashti 

Kilko and Shahidon 

22, including 5 

women 

Road condition, seasonal closures, landslides and 

flooding, dust, access to markets, health and 

education, protection of water sources and 

irrigation channels, local employment 

9 and 10 Mar 

2026 

Expert consultations on 

flora, mammals and 

avifauna, Academy of 

Sciences, Dushanbe 

3 expert 

consultations 

Red Data Book species, habitat characteristics, 

disturbance sensitivity, migration routes and 

nesting habitats 

20 Apr 2026 Formal community 

consultation, Baljuvon 

72 Presentation of draft ESIA findings, resettlement 

and livelihoods impacts, stakeholder engagement 

and GRM 

20 Apr 2026 Formal community 

consultation, Shahidon 

Jamoat 

75 Presentation of draft ESIA findings, resettlement 

and livelihoods impacts, stakeholder engagement 

and GRM 

21 Apr 2026 Formal meeting with the 

Committee for 

Environmental Protection, 

Dushanbe 

3 Protected areas in proximity to the Project, 

including Sari Khosor Nature Park and Nurek 

Reserve; Bukhara deer facility 

2023 Institutional consultations 

with the State Entity for 

Protected Natural Areas 

and the Ministry of 

Transport 

2–4 per 

meeting 

Nature Park boundaries and ecological sensitivity, 

species lists, baseline monitoring, project scope 

Feedback from this engagement was incorporated into the assessment. Points raised at the April 2026 

consultations led to confirmation that street lighting would be provided in settlement sections, to expanded 

mitigation in the ESIA for the protection of the overhead electricity network during construction, and to 

confirmation that a Gender Action Plan will be prepared by PIURR. 

3.7 Grievances relating to the engagement process 
No grievances relating to the disclosure or consultation process itself have been received to the date of this 

report. Grievances are recorded and tracked to resolution in the grievance register maintained by PIURR, and 

may be submitted in person via the Community Liaison Officer, in writing via grievance boxes or the jamoat 

and district authorities, by telephone on +992 888 841 321, by email to munisa-piurr@mail.ru, or 

anonymously. Complaints relating to sexual exploitation, abuse or harassment are handled through a 

separate, confidential, survivor-centred process. Where a grievance remains unresolved after escalation 

through the Project mechanism it may be referred to the EBRD Independent Project Accountability 

Mechanism.  
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4. Summary of stakeholder feedback and Client response 

4.1 How feedback is reviewed  

All feedback received during the disclosure period — whether raised orally at a consultation, submitted in 

writing, or received through the Grievance Redress Mechanism — is logged on receipt and considered by 

PIURR with the ESIA consultant. Each item is assessed to determine whether it requires a revision to the ESIA 

package, and the outcome is recorded together with the reasoning, including where no change was made. 

Items that are in substance grievances rather than comments on the assessment are transferred to the 

Grievance Redress Mechanism and the person is informed. 

Where feedback does not trigger a material change requiring significant revision of the ESIA, and where a 

clarification adequately addresses the point, the clarification is recorded in this report rather than by reissuing 

the whole ESIA package. Where additional mitigation is agreed, the ESMP is updated and this report is annexed 

to the ESIA so that the final disclosure presents the complete set of commitments and clarifications. 

4.2 How engagement was documented 

The public consultation of 23 July 2026 was minuted by PIURR in Tajik, with an English translation. The minutes 

record the participants by category, the agenda, the Project representatives present, the information 

provided, and the questions raised with the responses given. An attendance register was circulated for 

signature, recording name, occupation and signature, and confirming receipt of information on the EIA and on 

land allocation for resettlement. A photographic record was taken. The minutes, register and photographs are 

retained by PIURR on the project file. The minutes are summarised at Annex A, and the signed attendance 

register and the photographic record are reproduced at Annex B, in the form in which they were recorded at 

the event. 

One recorded response was minuted in Russian rather than Tajik. It has been translated for this report, and 

future minutes are to be maintained in Tajik with an English translation. 

4.3 Feedback received 

No written comments or observations have been received to the date of this report. The national comment 

period announced at the consultation runs to 22 August 2026 and the EBRD 120-day disclosure period remains 

open, so this position is expected to change and this section will be completed accordingly. 

The feedback received to date consists of three questions raised from the floor at the public consultation of 

23 July 2026. All three concerned the governance of the Project rather than its technical assessment: who will 

hold the Project to account, how redress can be obtained, and who qualifies for compensation. 

Table 8: Feedback received and PIURR response 

Topic Feedback received PIURR response Change to the ESIA 

package 

Monitoring and 

accountability 

Who will be responsible for 

monitoring compliance with 

the environmental, social and 

safety requirements 

presented? (Public 

consultation, 23 July 2026) 

Primary responsibility rests with the 

Contractor, the Consultant and the 

Employer. The supervision Consultant 

appointed to oversee implementation 

will carry out regular monitoring, with 

results recorded in monitoring reports. 

The EBRD is also considering engaging 

independent consultants to monitor 

None. The 

arrangements 

described are already 

set out in the ESMP 

and ESAP; the 

question sought 

clarification rather 

than a change. 
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compliance with environmental 

protection, occupational health and 

safety, and social requirements. PIURR 

submits semi-annual monitoring reports 

to the EBRD, independently verified by 

the Lender's Technical Adviser. 

Access to 

redress 

If we have questions or 

grievances, can we contact 

the Ministry of Transport 

directly? (Public consultation, 

23 July 2026) 

Yes, but the Grievance Redress 

Mechanism is the faster route and is 

recommended. It provides step-by-step 

review through a Grievance Redress 

Committee, beginning at jamoat level 

and escalating through the project office 

and local administration to the Ministry 

of Transport, other ministries and 

agencies, and the EBRD. 

None. The 

mechanism and its 

escalation route are 

set out in the SEP. 

Compensation 

eligibility of 

informal users 

You said all affected assets 

will be compensated 

regardless of formal or 

informal use. Are informal 

users also eligible? (Public 

consultation, 23 July 2026) 

Yes. All formal and informal users who 

lose assets — buildings, structures, 

fences, trees and similar — receive 

compensation for the loss of those 

assets, together with one-time benefits 

relating to severe impact, vulnerability 

and asset re-registration. Participants 

were referred to the information leaflet 

distributed at the meeting, which sets 

this out in detail. 

None. The 

entitlement is 

already provided for 

in the Resettlement 

Plan. 

4.4 Trends in the feedback 

The feedback received during the disclosure period concerned the governance of the Project rather than the 

technical content of the assessment: the arrangements for monitoring compliance, the route for raising 

questions and grievances, and the eligibility of informal users for compensation. Each was addressed by 

clarification at the meeting and each is recorded in Section 4.3 above. No concern was raised regarding the 

findings of the environmental and social assessment or the mitigation measures proposed. 

4.5 Diverging views 

No diverging views between stakeholder groups have been identified to the date of this report. 

4.6 Grievances received during the disclosure period 

No grievances relating to the environmental and social risks and impacts of the Project have been received 

through the Grievance Redress Mechanism during the disclosure period to the date of this report. 

4.7 Changes to the ESIA package arising from disclosure 

No changes to the ESIA package have arisen from disclosure-phase feedback to date. The three questions 

recorded were addressed by clarification, and each clarification is reflected in Section 4.3 above. Should 

feedback received before the close of the disclosure period require changes, those changes will be recorded 

here, the ESMP will be updated with any additional mitigation measures agreed, and this report will be 

annexed to the final ESIA. 
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Annex A:  Record of the public consultation, 23 July 2026 
Summarised from the minutes prepared by PIURR. Names of members of the public are not reproduced in this 

summary; the signed attendance register is reproduced in full at Annex B. 

Item Record 

Project Reconstruction of the Baljuvon – Sari Khosor Road 

Convened by Ministry of Transport of the Republic of Tajikistan; Project Implementation Unit 

for Road Rehabilitation 

Date, time and venue 23 July 2026, 09:00, Office of the Local Executive Authority of Baljuvon District 

Language Tajik 

Participant categories Affected persons and residents of the district; representatives of the Executive 

Authority of Baljuvon District and the Baljuvon town jamoat; representatives of 

PIURR and of the consulting company VISTA Environment; representatives of the 

district's subordinate government agencies; other interested persons. 

Agenda 1. Information about the Project. 2. Information on the Environmental and Social 

Policy of the EBRD. 3. Introduction to the Environmental Impact Assessment 

report. 4. Introduction to the requirements of the Resettlement Action Plan. 5. 

Other unforeseen issues. 

Project 

representatives 

Resettlement Specialist, PIURR; Local Consultant, VISTA Environment 

Information provided Detailed information on environmental protection issues, the environmental 

impact assessment report, and the requirements for implementing the 

Resettlement Action Plan. Participants were advised that the EIA report may be 

reviewed through the official website of the Ministry of Transport and that 

comments may be submitted within 30 days of the consultation. Information 

leaflets were distributed. 

Questions raised Three, reproduced with responses at Section 4.3. 

Confirmation of 

attendance 

Participants signed to confirm attendance and to acknowledge receipt of 

information regarding the Environmental Impact Assessment and land allocation 

for population resettlement. 

Attendance 140 participants: 81 male (57.86%), 59 female (42.14%). 110 completed the 

register. Not all participants were able to register, owing to time constraints. 

Character of the 

event 

Repeat consultation, convened again to provide information on the Project and its 

requirements to affected people and local residents of the district. 
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Annex B:  Consultation Photos and Attendance List 
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Note: Due to time constraints not all participants signed the form 
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Annex C:  Information leaflet — content 
The leaflet distributed to participants at the consultation summarises, in Tajik: 

• A short description of the Project. 

• The purpose of the ESIA and the EBRD requirements applying to a Category A project. 

• The main environmental and social impacts identified and the measures to manage them. 

• Compensation: that all formal and informal users losing buildings, structures, fences, trees and similar 

assets will be compensated, together with one-time allowances for severe impact, vulnerability and asset 

re-registration. 

• The commitment that no works begin on any parcel until the affected person has been fully compensated 

and notified in writing by PIURR. 

• How to review the ESIA package and how to submit comments. 

• The Grievance Redress Mechanism: channels, escalation route, timescales, and the availability of the EBRD 

Independent Project Accountability Mechanism. 

• The separate confidential route for complaints relating to sexual exploitation, abuse or harassment. 

 

  



   

Baljuvon – Sari Khosor Road Project: Public Consultation Report  

*OFFICIAL USE ONLY 

Annex D:  Official letters issued by PIU to local authorities 
PIURR Letter No. 2/108 dated 9 April 2026 
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PIURR Letter No. 2/109 dated 9 April 2026 
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PIURR Letter No. 2/212 dated 16 July 2026 

 


