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units of Меаsчrеmепt

lсrп kilometer

пt' Square mеtеr

l,.i,пчirопm,zпtаl апd Socictl Асtiоп Рlап, SAI Сопsultiпg Епgiпееrs Рvt Ltd, September 20I5 d**

ш

Mitigation Measures Mitieutioffieans Ьу which potential impacts for

the pюject аrе avoided оr reduced to appropriate levels through

modifications to the task оr to the context of the task

ок ок-;. о ffiоizпоvо Kolso" means "Roundabou1,

RoW д right-oг-way is а strip of land that is granted, througn an еаsеmеш

о. oih., mechanism, for transportation purposes, suclr as for а rail

line оr road. Д right-of-way is reserved for the purpolses of
maintenance оr expansion of existing services with the right-of-way.

In the case of шr eisement, it mау revert to its original owners if ttre

facitity is abandoned. In Tajikistan, road rights-of-wery аrе

considered government рrореrtу Ьу tlre Ministry of I'ransport Ьу
олпliпяые qfяtе lяws-

Resettlement It encompasses displacement and resettlement. l ne t,tjt(L, pollcy

refers to physical (ielocatior/loss of shelter) and есопоmiс (loss оlГ

assets/aciess to assets and loss of incomeilivelihood)l displacement
os rpqrllt пf nroiect_related land acquisition
Traf,fic and Road Safety Management PlanTRSMP
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1. iNtRoDuCTloп

Talking into account the findings of the Environmental and Social Impact Assessment (EISIA)

Repojof NочеmЬеr 2014, an Environmental and Social Plan (ESAP) has been developed for the
pr<lject. The Еsдр contains mitigation and реrfоrmапсе improvement measures and actions that

аdrйеss the identified social and environmental issues and gaps. The mitigation meastrres аrе

acl;ions designed to епsurе that the Pýect will operate in compliance with relovant Tajik,istan

na,l[ional laws and regulations, as well as EBRD,s Environmental and Social Policy (2008)

Рс:rfоrmапсе Rеquirейепts (PRs) in all relevant stages of the Project. The E)SAP focuses оп

alюidшce of identified environmental and social impacts where possible, оr On the mitigation

moasures to minimize оr reduce possible impact to acceptable levels.

ThLis ЕSдР has been revised in November 2014 taking in to account the environmental and

scrrcial requirements of the EBRD. As such, this report supersedes the previous version prepirred

io l"ry zotzr. Furthеr, the EsAp is the key tool to address and mitigate any environmental оr

sclcial issues that have been identif,red during Environmental and social Impact Assess.nrent

(E1SIд) undertaken in November-December 2014, and to епSurе that project meets the

Prз,rformance Requirements of EBRD (PRs).

T.he purpose of this ESAP Rероrt is to satisfu the environmental and social safeguard

rе,truiiеmЪпts of the Republic of Tajikistan апd the EBRD, as well as to fulfill the requirements

17yritt"r, in the loan document of Dushanbe to Uzbek Border Road Improvement Project.

Ftrrther to note, the EBRD agreed to finance the project of rehabilitation of the existing rоаd

IvI41 in the city Dushanbe *ithin Avicenna mопчmепt and West Gate which is 4.9 km length.

The рюjесt aims to improve and develop transportation infrastructure in Dustranbe. The works

u:ill соЙрrisе the widening of and improvements to existing road, including ullgrading works at

ttre дчiсеппа Monument rБuпdаЬочt (km 0.0) and 82nd circle roundabout (km 1.2).

Hiowever, according to the EBRD's Environmental and Social Policy, this project is classified as

Category "д" because the pýect could result in potentially significant adverse tеmроrаrу

еr,чiйпmепtаl impacts during construction. No land acquisition and resettlement issues аrе

associated with thiЪ project, as the project route follows the existing Right of Way (RoW).

Tlre ESAP has been prepared to achieve the following:

о The implementation of EBRD Policy requirements ('the Standards');

. The effective communication of the standards to third parties responsible for condulcting

activities to which the Standards relate;

о А reporting and management system to епsurе

сопесtlу Ьу third parties;
the Standards аrе bc:ing implemented

о Effective coпlmunication with possible temporarily affected communities to епsurе their

ini:erests is identified and grievances addressed during ccrnstruction. In lhct, this pýc:ct is

I ,Епуirопmепtаl апd Social Дсtiоп Рlа,п, Дlfа04, July 2012

i:, , SAI Сопsultiпg Епgiпееrs Pyt Ltd, September 2015 Page l tlJ'19
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" "-"-;; 
#Ё.tiiiЁ *у-i"апiаЙ[ ь"riпёrJЬ, *у community due to lack of land acquisition

and resettlement issues.

о The implementation of adequate health and safety mеаsчrеs to protect workers and third

parties impacted Ьу the М41 rоаd development;

о The implementation of environmental and social mitigation mеаSurеs required Ьу, the

Project Implementation Unit (PIU) and other relevant authorities of the Republic of
TajiНstan;

о Regular reporting of progress to Executing Дgепсу and EBRD.

The ЕSдР will become а part of the financing documentation to Ье agreed for the Project, and

co,mpliance with the Enviionment and Social Management Plan (ESMP) йll Ье а condition

precbdent for financing. Environmental, Labour Health and Safety Laws and Regulations of the

h.,з,рuьliс of Tajikistй wiш Ье applicable during the design and construction of the prclject.

W.йеrе pRs of EBRD do not .*irt in Law and Regulations of the Republic of TajiНstan (О1

where а national standard is superseded Ьу ап international stmrdard); the aforementioned

international standards and principles will apply (where relevant).

Tlhe Pюject ImplemenИtion Unit (PIU) of Ministry of Transport is the responsible agency for

inlplemЁnting ibis ESAP and the requirements of the Environmental and Social Inrpact

Assessment (ESIA).

T]he actua1 construction works йll Ье undertaken Ьу а construction contractor (hereintrfter

'.Contractor'') to Ье appointed Ьу МоТ. Раrt of the ESAP requirements and responsibilities йll
re,st йth the contractor. дt thJ time of preparing the EsAp the method of contracting of the

contractor has not Ьееп determined. Furthеr details of contract's requirements regarding

environmental and social issues was not available at the time of preparing the EsAp; therefore

thr1s ЕSдР outlines precautionary measrrres to minimize social impacts mrd regarding the

rc:,quired standards for working conditions for the workforce.

2,, METHODOLOGY

Tlris Еsдр report has been developed in consideration of the observations during the field visits

of' Novembei 2014, discussions with people and executive аgепсу, and review of design

р,с:rfоrmеd Ьу the Socio-Environmental Expert. The review and recommendations stated iп the

previous ЕSдР rероrt already submitted to МоТ and EBRD iп20|2 have also been recognized-

H[owever, this ЕSдР is the result of а major inter-disciplinary effort. The data frоm the folloйng
disciplines wеrе also reviewed and incorporated in to the ESAP study.

о Engineering
о Hydrology
о public Health
о Теmроrаrу Land Acquisition and Resettlement Possibility
о Environmental and Social Survey Operations conducted in November 201.4

i',iiопrrrrtоппа Sоriоt,цrtiоп Рlап, SAI Сопsultiпg Епgiпееrs Pyt Ltd, September 20I5 Page 2 cf"19
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Ё"iiь.,,-а*irЁ йБр*"iБ"Ё tы, ;;й;.Бпойi.[ .'dй;i ,Ё ;i;il Йа iёчiЫБf iЫ.чЙt
documents from sесопdаrу sources. These activities allowed identifuing and assessing the

environmental and social issues associated with proposed project. This appraisal was based on

thrэ сurrепt detailed design available in November 2014 at the time of the assessment.

Sirnultaneously with developing of this ESIA following documents supporti,ng аdhеrепсе to

EI]iRD Policy have been prepared:

о Environmental and Social Management Plan (ESMP) as а part of Environmental and

Social Impact Assessment (ESIA) Report,
о Stakeholder Engagement Plan (SEP),
о Non-Technical Summary (NTS),
о Livelihood Restoration Framework (LRF).

нrOwеvегl considering the situation апd requirement, а change management system is to Ье

implemented to a1low-assessment of the potential impact of changes as the desip develop._This

will a1low assessment, monitoring and rЪсоrdiпg of potential changes and maintain compliance

with Tajikistan laws and rеgчlаtiоЪs and EBRD iequirements thтоuфоut the design stages of'the

рr,,эjесt Ьа tцougbout the lermitting process as well. Conditions and requirements of the pelmit

documentation have to Ье imрlеmъпtеd in the updated EsAp. upon any amendment, the

шпепdеd Еsдр will bo communicated to all relevant parties and stakeholders.

3. ENVIRONMENTAL AND SOCIAL ACTION PLAN TABLE

Ttris Environmental and Social дсtiоп Plan (ESAP) includes а series of actions that wil.[ Ье

unLdertaken Ьу the Construction Contractor folloйng supervision of Construction Supervision

Crrnsultant (CSc) and Pýect Implementation Unit of Ministry of Transport (МоТ). The issues

specified in the Таьlе-з.1 are to manage - that is, to plan and implement specific measures to

ы;,oid, reduce, control and mitigate, оr compensate for, the potential environmental, оссuраtirэпаl

hr:,alth and safety, arrd social impacts during construction and operation'.

Tlre ЕSдР йll Ье part of the legal financing agreement between МоТ and the EBRD, in which

t}re implementation of the ESAP is an affirmative covenant. МоТ will Ье obligated to report

p,c,riodйally оп the status of the implementation of each of the required actions to the EE}RD

1rrэроrt on Ъпчirопmепtаl, social and occupational health and safety (ESHS) matters) and their

iu,ifor-*.e and implementation will Ье closely monitored Ьу the EBRD and the EE}RD

aplpointed Lender' s Епgiпееr.

Tlre following environmental and social actions ше required to fulfill the EBRD's environmental

arrd social req]uirements, within the timescale indicated. The ESAP is divided into three parts; the

first describing management, procedural and monitoring requirements to Ье implemented flс;гоss

2 lFоr purposes of this ESAP, "construction" includes all actions in the field to consEuct оr rесопStruсt thL, road

р,гоjесi, Йсlчdiпg Support and ancillary facilities such as сопstruсtiоп camps, roads, temporary оr реrппiапепt

boiicиgs, staging аrеаъ, etc. ''operation" means routine and non-routine operation and maintenance of the rоаd

co,rridoi апс Ъчрроrt iacilities, and "project implementation" includes the entire period of construction, and

operation.

iiii*ffi, SAI Сопsultiпg Епgiпееrs Pyt Ltd, September 2015 Page 3 c,/'19
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d.,,"iibirrg the specific mitigation measures and requirements detailed in the ESAR and ESMP
fоr.рrе-сйstruсiiоп and cort,struction phases. Responsibility for discharging each action has been

assiigned, and if ехtеrпаl rеSочrсеs or support аrе anticipated to Ье required to discharge the

.o,1r-it n.nts, an indication of this ехtеrпаl Source of cost has Ьееп provided.

Дs specified in various required actions, оr as otherwise agTeed Ьу the parties, this ESAP malr Ье

-o.rrd.d from time to time with the prior written consent of EBRD during project

implementation as long as the legal agreements beМeen Мо'Г and EBRD remain valid. No
arnendments оr сhапgЙ will а[оЙ violation of Tajikistan law оr of EBRD requirementls for

erLvironmental and social performance (Designated Реrfоrmапсе Requirements),

Thre ТаЬlе-з.1 below presents the actions required Ьу this ESAP, organized Ьу the EBRD's
Performance RеquirеmЪпts. The Table shows the source and timing of the requirement and фе
crj.teria Ьу whiй реrfоrmапсе of the action will Ье evaluated. This is expected trc Ье

ас,,соmрliЙеd ЬУ inclusion of аррrорriаtе requirements and conditions in tender documLents,

contracts and subcontracts, and Ьуъirесt oversight and supervision Ьу plu-Mol'as needed.

E;r"i-"me"t.l 
"пd 

Social дсtiоп Рlап, SдI Сопsultiпg Епgiпееrs Рvt Ltd, September 20l5 Page 4 ol'19
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Mliпistry of Traпsport, Republic of Tajikistaп
DшhапЬе to Uzbek Border Road Imprclvemeпt Project:
M-4l Roadfrom Дviсеппа Мопumепt to |Test Gate

4. coNcLUSIoN

T.his Environmenиl and Social Action Рlап (ESAP) has been developed to mitigate the adverse
innpacts of the pýect. The ESAP Госчsеd requirements for: а Construction }Iealth and Safety
PJtan; а Construction Environmental and Social Management Plan; а Landscape Management
P.tan; Traffic Management Рlап requiring advanced notice of works and rоаd diversions;
consideration of urban-flood prevention, malagement measures for extreme weather events; а

grievance mechanism for workers апd the implementation of the Stakeholder Engagement Plarn.

During construction, tеmроrаrу potential environmental impacts will arise frorn waste disp<rsal,

air pollution, noise pollution, disposition of solid wastes, effects оп plants, and wildlife. Each
environmental рrоЬlеm аrеа was investigated and the magnitude of the impacts on ecosystem

dotermined. Whеrечеr adverse impacts were identified, rational arrd comprehensive mitigation

measrrres were specified in this ESAP developed Ьу SAI Consulting Engineers Рй Ltd in
December 2014.

Furthеr, the contractor will implement the mitigation measures identified in this ESAP while
pToject design review and supervision consultants (SAI Consulting Engineers Рй Ltd) will
сrэпduсt regular monitoring to епsurе contractor's compliarrce with applicable provisions of the

ESAP.

Tlre local communities expressed support for the project during the consultations as they clearly
realized the benefit to the trade and trапsроrt sectors. Based on the results of the ESIA Report,
the adverse environmental and social impacts of the Dushanbe to Uzbek Воrdеr Road
Inrprovement Project (DUBRIP) сап Ье minimized to acceptable levels Ьу implementing the
fiшd fоr environmental and social m.magement activities.

T'he recommendation frоm environmental and social analysis is fоr the DUBRIP to go ahead as

sc)on as possible.

Е]пуirопmепtаl апd Sociql дсtiоп Рlап, SдI Сопsultiпg Епgiпееrs Pvt Ltd, September 20l5 Page 19 clf 19


