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Glossary

Mitigation Measures

Mitigation measures are the means by which potential impacts for
the project are avoided or reduced to appropriate levels through
modifications to the task or to the context of the task

OK

OK is a Russian Word, "Okroojznoyo Kolso" means "Roundabout"

RoW

A right-of-way is a strip of land that is granted, through an easement
or other mechanism, for transportation purposes, such as for a rail
line or road. A right-of-way is reserved for the purposes of
maintenance or expansion of existing services with the right-of-way.
In the case of an easement, it may revert to its original owners if the
facility is abandoned. In Tajikistan, road rights-of-way are
considered government property by the Ministry of Transport by
applicable state laws.

Resettlement

It encompasses displacement and resettlement. The EBRD policy
refers to physical (relocation/loss of shelter) and economic (loss of
assets/access to assets and loss of income/livelihood) displacement
as result of project-related land acquisition

TRSMP

Traffic and Road Safety Management Plan

km kilometer

m’ square meter

Environmental and Social Action Plan, SAI Cthulting Ehgineers Pvt Ltd, SepteMber 2015

Units of Measurement
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1. INTRODUCTION

Taking into account the findings of the Environmental and Social Impact Assessment (ESIA)
Report of November 2014, an Environmental and Social Plan (ESAP) has been developed for the
Project. The ESAP contains mitigation and performance improvement measures and actions that
address the identified social and environmental issues and gaps. The mitigation measures are
actions designed to ensure that the Project will operate in compliance with relevant Tajikistan
national laws and regulations, as well as EBRD’s Environmental and Social Policy (2008)
Performance Requirements (PRs) in all relevant stages of the Project. The ESAP focuses on
avoidance of identified environmental and social impacts where possible, or on the mitigation
measures to minimize or reduce possible impact to acceptable levels.

This ESAP has been revised in November 2014 taking in to account the environmental and
social requirements of the EBRD. As such, this report supersedes the previous version prepared
in July 2012". Further, the ESAP is the key tool to address and mitigate any environmental or
social issues that have been identified during Environmental and Social Impact Assessment
(ESIA) undertaken in November-December 2014, and to ensure that project meets the
Performance Requirements of EBRD (PRs).

The purpose of this ESAP Report is to satisfy the environmental and social safeguard
requirements of the Republic of Tajikistan and the EBRD, as well as to fulfill the requirements
written in the loan document of Dushanbe to Uzbek Border Road Improvement Project.

Further to note, the EBRD agreed to finance the project of rehabilitation of the existing road
M41 in the city Dushanbe within Avicenna monument and West Gate which is 4.9 km length.
The project aims to improve and develop transportation infrastructure in Dushanbe. The works
will comprise the widening of and improvements to existing road, including upgrading works at
the Avicenna Monument roundabout (km 0.0) and 82" circle roundabout (km 1.2).

However, according to the EBRD’s Environmental and Social Policy, this project is classified as
Category “A” because the project could result in potentially significant adverse temporary
environmental impacts during construction. No land acquisition and resettlement issues are
associated with this project, as the project route follows the existing Right of Way (RoW).

The ESAP has been prepared to achieve the following:
e The implementation of EBRD Policy requirements (‘the Standards’);

e The effective communication of the Standards to third parties responsible for conducting
activities to which the Standards relate;

e A reporting and management system to ensure the Standards are being implemented
correctly by third parties;

e Effective communication with possible temporarily affected communities to ensure their
interests is identified and grievances addressed during construction. In fact, this project is

! Environmental and Social Action Plan, Alfa04, July 2012

Environmental and Social Action Plan, SAI Consulting Engineers Pvt Ltd, September 2015 Page 1 of 19
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not affecting any individual, business or any community due to lack of land acquisﬁfon
and resettlement issues.

e The implementation of adequate health and safety measures to protect workers and third
parties impacted by the M41 road development;

e The implementation of environmental and social mitigation measures required by the
Project Implementation Unit (PIU) and other relevant authorities of the Republic of
Tajikistan;

e Regular reporting of progress to Executing Agency and EBRD.

The ESAP will become a part of the financing documentation to be agreed for the Project and
compliance with the Environment and Social Management Plan (ESMP) will be a condition
precedent for financing. Environmental, Labour Health and Safety Laws and Regulations of the
Republic of Tajikistan will be applicable during the design and construction of the Project.
Where PRs of EBRD do not exist in Law and Regulations of the Republic of Tajikistan (or
where a national standard is superseded by an international standard); the aforementioned
international standards and principles will apply (where relevant).

The Project Implementation Unit (PIU) of Ministry of Transport is the responsible agency for
implementing this ESAP and the requirements of the Environmental and Social Impact
Assessment (ESIA).

The actual construction works will be undertaken by a construction contractor (hereinafter
“Contractor”) to be appointed by MoT. Part of the ESAP requirements and responsibilities will
rest with the Contractor. At the time of preparing the ESAP the method of contracting of the
Contractor has not been determined. Further details of contract’s requirements regarding
environmental and social issues was not available at the time of preparing the ESAP; therefore
this ESAP outlines precautionary measures to minimize social impacts and regarding the
required standards for working conditions for the workforce.

2. METHODOLOGY

This ESAP report has been developed in consideration of the observations during the field visits
of November 2014, discussions with people and executive agency, and review of design
performed by the Socio-Environmental Expert. The review and recommendations stated in the
previous ESAP report already submitted to MoT and EBRD in 2012 have also been recognized.

However, this ESAP is the result of a major inter-disciplinary effort. The data from the following
disciplines were also reviewed and incorporated in to the ESAP study.

e Engineering

Hydrology

Public Health

Temporary Land Acquisition and Resettlement Possibility

Environmental and Social Survey Operations conducted in November 2014

Environmental and Social Action Plan, SAI Consulting Engineers Pvt Ltd, September 2015 Page 2 of 19
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Further, during preparation of this report conducted empirical site visit and review of relevant
documents from secondary sources. These activities allowed identifying and assessing the
environmental and social issues associated with proposed project. This appraisal was based on
the current detailed design available in November 2014 at the time of the assessment.

Simultaneously with developing of this ESIA following documents supporting adherence to
EBRD Policy have been prepared:

e Environmental and Social Management Plan (ESMP) as a part of Environmental and
Social Impact Assessment (ESIA) Report,

e Stakeholder Engagement Plan (SEP),
Non-Technical Summary (NTS),
Livelihood Restoration Framework (LRF).

However, considering the situation and requirement, a change management system is to be
implemented to allow assessment of the potential impact of changes as the design develops. This
will allow assessment, monitoring and recording of potential changes and maintain compliance
with Tajikistan laws and regulations and EBRD requirements throughout the design stages of the
project and throughout the permitting process as well. Conditions and requirements of the permit
documentation have to be implemented in the updated ESAP. Upon any amendment, the
amended ESAP will be communicated to all relevant parties and stakeholders.

3. ENVIRONMENTAL AND SOCIAL ACTION PLAN TABLE

This Environmental and Social Action Plan (ESAP) includes a series of actions that will be
undertaken by the Construction Contractor following supervision of Construction Supervision
Consultant (CSC) and Project Implementation Unit of Ministry of Transport (MoT). The issues
specified in the Table-3.1 are to manage — that is, to plan and implement specific measures to
avoid, reduce, control and mitigate, or compensate for, the potential environmental, occupational
health and safety, and social impacts during construction and operationz.

The ESAP will be part of the legal financing agreement between MoT and the EBRD, in which
the implementation of the ESAP is an affirmative covenant. MoT will be obligated to report
periodically on the status of the implementation of each of the required actions to the EBRD
(report on environmental, social and occupational health and safety (ESHS) matters) and their
performance and implementation will be closely monitored by the EBRD and the EBRD
appointed Lender’s Engineer.

The following environmental and social actions are required to fulfill the EBRD’s environmental
and social requirements, within the timescale indicated. The ESAP is divided into three parts; the
first describing management, procedural and monitoring requirements to be implemented across

? For purposes of this ESAP, “construction” includes all actions in the field to construct or reconstruct the road
project, including support and ancillary facilities such as construction camps, roads, temporary or permanent
buildings, staging areas, etc. “Operation” means routine and non-routine operation and maintenance of the road
corridor and support facilities, and “project implementation” includes the entire period of construction and
operation.

Environmental and Social Action Plan, SAI Consulting Engineers Pvt Ltd, September 2015 Page 3 of 19
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the project, the second detailing measures proposed for further design phase, and the third
describing the specific mitigation measures and requirements detailed in the ESAR and ESMP
for pre-construction and construction phases. Responsibility for discharging each action has been
assigned, and if external resources or support are anticipated to be required to discharge the
commitments, an indication of this external source of cost has been provided.

As specified in various required actions, or as otherwise agreed by the parties, this ESAP may be
amended from time to time with the prior written consent of EBRD during project
implementation as long as the legal agreements between MoT and EBRD remain valid. No
amendments or changes will allow violation of Tajikistan law or of EBRD requirements for
environmental and social performance (Designated Performance Requirements).

The Table-3.1 below presents the actions required by this ESAP, organized by the EBRD’s
Performance Requirements. The Table shows the source and timing of the requirement and the
criteria by which performance of the action will be evaluated. This is expected to be
accomplished by inclusion of appropriate requirements and conditions in tender documents,
contracts and subcontracts, and by direct oversight and supervision by PIU-MoT as needed.

Environmental and Social Action Plan, SAI Consulting Engineers Pvt Ltd, September 2015 Page 4 of 19
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Ministry of Transport, Republic of Tajikistan
Dushanbe to Uzbek Border Road Improvement Project:
M-41 Road from Avicenna Monument to West Gate

4. CONCLUSION

This Environmental and Social Action Plan (ESAP) has been developed to mitigate the adverse
impacts of the project. The ESAP focused requirements for: a Construction Health and Safety
Plan; a Construction Environmental and Social Management Plan; a Landscape Management
Plan; Traffic Management Plan requiring advanced notice of works and road diversions;
consideration of urban-flood prevention, management measures for extreme weather events; a
grievance mechanism for workers and the implementation of the Stakeholder Engagement Plan.

During construction, temporary potential environmental impacts will arise from waste disposal,
air pollution, noise pollution, disposition of solid wastes, effects on plants, and wildlife. Each
environmental problem area was investigated and the magnitude of the impacts on ecosystem
determined. Wherever adverse impacts were identified, rational and comprehensive mitigation
measures were specified in this ESAP developed by SAI Consulting Engineers Pvt Ltd in
December 2014.

Further, the contractor will implement the mitigation measures identified in this ESAP while
project design review and supervision consultants (SAI Consulting Engineers Pvt Ltd) will
conduct regular monitoring to ensure contractor’s compliance with applicable provisions of the
ESAP.

The local communities expressed support for the project during the consultations as they clearly
realized the benefit to the trade and transport sectors. Based on the results of the ESIA Report,
the adverse environmental and social impacts of the Dushanbe to Uzbek Border Road
Improvement Project (DUBRIP) can be minimized to acceptable levels by implementing the
fund for environmental and social management activities.

The recommendation from environmental and social analysis is for the DUBRIP to go ahead as
soon as possible.
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